EMPLOYMENT COMMITTEE - 29 JUNE 2018
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

Date

Max Compulsory

Action Plan Approved Current Position Next Steps Redundancies
Business Support Review 11/12/2017 Plan is I|v_e and empl_oyees are There are eleven posts to be deleted 5 redundancies
currently in consultation.
Children & Family Services — Action plan aporoved
Specialist Teaching Services 01/03/2018 plan app Recruitment 5 redundancies
. consultation completed
Review
Corporate Resources - Learning A number of engagement . L .
01/09/2017 | workshops have been carried out | Notice issued. 1 redundancies

and Development

with the team
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